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Habit 2: “Begin With The End In Mind”
Now that you have read page 40-60 in The7 Habits of Highly Effective People you are ready to complete the activities below.

So, what do you want to be when you grow up? That question may appear a little trite at first, but just think about it for a moment. Are you-right now-who you want to be, what you dreamed you’d be, doing what you always wanted to do? Now, be honest. Well, are you?

It’s incredibly easy to get caught up in the activity trap, in the “busyness” of life, to work harder and harder at climbing the ladder of success, only to discover, upon reaching the top rung, that the ladder is leaning against the wrong wall. Sometimes people find themselves achieving victories that are empty-successes that have come at the expense of things they suddenly realize were far more valuable to them. If your ladder is not leaning against the right wall, every step you take just gets you to the wrong place faster. How depressing is that?

Habit 2: Begin with the End in Mind is based on imagination-the ability to envision, see the potential, create with our minds what we cannot at present see with our eyes and conscience. It is based on the principle that all things are created twice. There is a mental (or first) creation and a physical (or second) creation. The second creation follows from the first, just as a building follows from a blueprint. It’s the same in your personal life. If you don’t make a conscious effort to visualize who you are and what you want in life, then you empower other people and circumstances to shape you and your life by default. It’s about connecting against with your own uniqueness and then defining the personal, moral, and ethical guidelines within which you can most happily express and fulfill it. To begin with the end in mind means to begin each day, task, or project with a clear vision of your desired direction and destination, and then continue by flexing your proactive muscles to make things happen.

CHECKING YOUR VISION

It’s time for a personal vision checkup. Take a minute and thin about each question below. Write your thoughts in the space provided.

What am I doing right now with my life? Does it make me happy? Do I feel fulfilled?

What do I keep moving toward? Is it different from what I am currently doing?

What did I like to do as a child? Do those things still bring my satisfaction? Am I doing any of them now?

What interests me most right now?

What fills my soul?

What can I do well? What are my unique traits and strengths?
DEVELOPING A PERSONAL MISSION STATEMENT

One of the best ways to begin with the end in mind and incorporate Habit 2 into your life is to develop a Personal Mission Statement. It focuses on what you want to be and do. It is your plan for success. It reaffirms who you are, puts your goals in focus, and moves your ideas into the real world. Your mission statement makes you the leader of your own life. You create your own destiny and secure the future you envision. How about that? Look again at your responses to the questions in Checking Your Vision. It’s very likely that your true mission in life is beginning to surface.
Let’s get to work on your Personal Mission Statement. The sooner you have a clear vision of what you want to be and the contributions you want to make, the more effective you’ll be in your life. Keep in mind that a Personal Mission Statement is, well, personal. There is no set length or style. It can be a poem, a few sentences, a few pages, or even a song. As a sculptor must bring shape, color, and expression to his clay, the same is true of your mission statement. You bring your past experiences, wisdom, ideas, and creativity to the process of creating a Personal Mission Statement. If what you write feels flat and unexciting, you’re on the wrong track. If the words overwhelm you with emotion and excitement, you’re onto something!

STEP 1: Brainstorm ideas

In the space provided, write about each of the three topics below without stopping. This is free writing, so don’t worry about spelling, punctuation, etc. If you hit a point where you can’t think of anything to write, just keep going and write the words or phrases that come immediately to mind. Remember, you’re brainstorming and not writing a final draft. The purpose is to capture your ideas on paper.

1. Identify an Influential Person

Identify one person who had (knowingly or unknowingly) a positive influence on your life. What are the qualities you most admire in this person? What qualities did you gain from this person?
2. Define who you want to become.

Imagine it’s twenty or thirty years in the future. You have achieved all you ever hoped to achieve. What is your list of accomplishments? What do you want to have, do, and be?

3.  Determine what is important to you today.


What are the ten things that are most rewarding to you today? What do you life for and love in life?


1.


2.


3.


4.


5.


6.


7.


8.


9.


10. 

Step 2: Take a Breather

Now take a deep breath and relax. Put your writing aside for a few minutes and walk away from it. Look at the Mission Statement examples below.

Example 1


My life an adventure to savor and enjoy. I have a great purpose and destiny. In my life I will:



Love and serve God, family, and neighbors.



Have joy in serving



Build strength in young people.



Seek truth.



Develop wisdom.



Teach.



Set an example.



Share.



Have health and strength.



Be faithful.



Walk in peace.



Pray.



Listen.



Be patient. 



Cultivate peace and harmony.



Honor my parents.



Remember who I am, where I came from, and my purpose.


Example 2


My mission is to give, for giving is what I do best, and I can learn to do better. I will seek to learn, for learning is the basis


for growth, and growing is the key to living. I will seek first to understand, for understanding is key to finding value, and


value is the basis for respect, decisions, and action. This should be my first act with my partner, my family, and my business.


I want to help influence future development of people and organizations. I want to teach my children and others to love and


laugh, to learn and grow beyond their current bounds. I will build personal, business, and civic relationships by giving in


frequent little ways.
Step 3: Gather your Thoughts

Review what you’ve written and bold the key ideas, words, and phrases that you would like to include in your mission statement.

Step 4: Write a Rough Draft

Now it’s time to write a rough draft of your mission statement. During the week, carry your rough draft with you and make notes, additions, and deletions as needed each day. You may wish to write a new draft each day or every other day. This is an ongoing exercise. Your mission statement will change over time as you change. Take some time right now and compose a rough draft of your mission statement.

Mission Statement Rough Draft

Step 5: Complete Your Mission Statement
At the end of the week, write a final copy of your mission statement and find a permanent place for it where you can easily access it. Please write your final copy below.

Step 6: Periodically Review and Evaluate

On your own every month ask yourself the following questions:

· Do I feel that this mission statement represents the best within me?

· Do I feel direction, purpose, challenge, and motivation when I review my mission statement?

· Am I living my life according to the ideals and values that are incorporated in my mission statement?
ROLES AND GOALS
Now that you have written your Personal Mission Statement it is important to consider the roles and goals in your life and how they relate to your mission statement. Roles and goals give structure and organized direction to your personal mission. We’ll tackle roles first.

Roles

You live your life in terms of roles-not in the sense of role-playing, but in the sense of authentic relationships and responsibilities you’ve committed to. You may have important roles in your family, in the community, at work, or in other areas of your life. Roles represent responsibilities, relationships, and areas of contribution.
You may define your family role as simply “family member.” Or you may choose to divide it into roles such as “partner” and “parent.” Your profession, school, or work life may contain several roles. For example, you may have one role in school and another role in an extra-curricular group. It’s up to you to define your roles in a way that works for you.

In the space provided, write your roles. Don’t be too concerned about getting them “right” the first time. Just write the ones that feel right to you. Try to limit the number of roles on your list to seven or less. Next to the role, write a description of what optimal performance in that role would look like for you.

Sample Roles”

Artists

Caregiver

Companion

Director

Friend

Brother

Sister

Inventor

Neighbor

Captain

Peacemaker
Motivator

Son

Daughter

Volunteer 

Pet Owner

Employee

	Role
	Statement of Optimal Performance in Role

	Volunteer
	Spend to hours at Children’s Center (3/21)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


When you identify your roles, you create a variety of perspectives from which to examine your life. As you incorporate your goals into your mission statement, you give balance and harmony to your life.

Goals

Now that you’ve identified your roles, it’s time to think about the goals that surround your mission. Goals are what give your mission statement momentum. They create a plan of action and help measure whether or not you are successfully living your mission statement. Many of the goals that flow from your mission statement will be long-term. Short-term goals, such as weekly goals, are important to your mission statement as well, and we’ll explore those further in Habit 3.

Let’s Set some Goals

Think of goals you’ve had in the past. Did your success have anything to do with your mission? Chances are, if the goal wasn’t connected to something important, it didn’t get done. Take a few minutes and review your mission statement. In the space provided below, create three long-term goals that support your mission.


Long Term Goal #1:


Long Term Goal #2:


Long Term Goal #3

REALIZING YOUR GOALS
What? Why? How? When? These might seem like simple words and concepts, but when applied to goals, they bring them into focus and closer to reality. With every goal you set, it’s important to ask yourself what, why, how, and when.

Why?

Try to articulate why a particular goal will serve what you believe in. Why do you wish to see this goal fulfilled? Why is it important to you and your mission? Often there are clues and secrets that will be revealed when doing this. Many times people who might be able to help you, and the things you will need in order to achieve what you desire, become apparent when this exploration is undertaken. Asking your “why” brings clarity to your goals. Clarity is a key toward determination and action.

Why long-range goal #1 is important to me:

What long-range goal #2 is important to me:

What long-range goal #3 is important to me:

How?


When you have tackled what and why, the next step is “how.” How will you know when you have arrived. How will you get there? How will you mark the way to seeing your goal realized? How are you going to get it done? How ill you empower yourself to achieve your goal? Taking the time to visualize and feel the “how” helps you see some of the necessary steps to take in order to achieve your goal. This is perhaps the most critical step in making that all-important transition: transforming your goals from merely ideas and dreams into concrete reality. The more thoroughly you do this, the easier it will be to make a list of realistic steps it will take to get you where you’d like to be. Take a look at this example:


A father decides he’d like to improve his relationship with his son as one of his goals. His son has faced


A lot of challenges lately: the boy’s schoolwork is poor, and he’s fallen in with a questionable crowd of


friends. The father loves his son and feels their relationship could be stronger. He’s clear about his


“what” and his “why.” Now for the big “how.”


How do I intend to improve my relationship with my son?



By looking for opportunities. (But how?)



By investing time. (Okay. How?)



By setting aside specific time. (How will you go about that?)


By making time in my schedule just for him. (Sounds good. How?)



By finding a day where he and I can go and do something special. (Cool. How?)



By deciding on an event, and taking him with me. (Great! How?)



By going hiking this Saturday. (Sounds like a great plan! But still, how?)



By making sure he is free; by committing to the plan and sticking with it. (Excellent! How?)



By committing to a time each week to find something just for us to do and sticking with it.













(Brilliant. Um, how?)



By telling him I would like for this to happen so he knows and can being to be part of the




planning process as well. (Awesome. How?)



By committing to being open to his suggestions for things to do so I can really begin to




understand his interests and ideas. (How many kids can say this is “how” their father




figures in their lives? Pretty amazing stuff here!)

Tell Yourself How

Choose one of your long-term goals and play the “how” game. Make a list indicating how you are going to achieve your goal. Every time you write down a “how,” ask yourself exactly how that “how” will become reality. Don’t let yourself off the hook so easily! Push yourself. Get specific. Demand your success!

Long-term goal:

How?

How?

How?

How?
How?

How?
How?
How?

When?


You’ve probably heard people talking about cramming the night before an exam or presentation, working well under pressure, meeting tight deadlines. Deadlines? They can be stressful at times, but they mean business, and people respond to them. So what about your goals? Why can’t your dreams have deadlines? What if you took your goals as seriously as, let’s say, a project at school or job? Aren’t your aspirations just as important, if not more important?


You know where you’re at right now, and you know where you want to go. Now, when do you want to get there? It’s time to give your long-term goals a deadline. Turn back to your long-term goals and set a deadline for each of your goals.

Now that you have a deadline set for your three long-term goals, let’s dig a little deeper. Let’s narrow your focus to the goal you selected for the “how” game. Before you set out on a journey, you need to know what the path looks like. Are there many steps involved with this goal, or does it require a few major milestones? In the space provided below start brainstorming all the steps involved. This means everything from phone calls to budgets to delegating tasks. You may need to purchase things, talk to instructors, or meet new people. What is it going to take to get you from here to there? Take a look back at your “how” list. You may have identified some of the steps already!

What are the steps that will take me to my goal?

*

*

*

*

*

*

*

*

*

*

What good directions if they aren’t in some kind of order? Take a look at the steps in your list and prioritize them to the best of your ability. Which things must come before others? Which ones can wait until farther down the road? Take an inventory of what’s there and give it a whirl.

Get It Together

Now it’s time to bring it all together. Below in the section marked Long-Term Goal (What), write the name of the goal you selected for the “how” game. In the space marked Deadline (When), write the deadline you selected. In the section Importance to Mission/ Roles (Why), summarize your “why” responses. In the section Steps (How), list the goal steps in the order you prioritized them. And finally, in the Deadlines (When) column to the right, try to give each step a potential deadline

GOAL PLANNING

Long-Term Goal (What):

Deadline (When):

Importance to Mission/ Role (Why):

	#
	Steps (How)
	Deadlines (When)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Now it’s up to you! What the what, why, how, and when identified for your goal, you’re on your way to success. You can use this same process with all of your goals. Since you’ve broken your goal into steps, you can now schedule those steps into your week, your day, and even the present moment. What can you get done today, tomorrow, or next week that will bring you that much closer to your final destination? See if you can project a bit and schedule just the first three steps on your list into your planning system. The rest will come later. Then go for it! Move ahead each day with the vision of that goal in the mind and keep pressing forward.
