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As a group, choose students to fill the following roles on the Team. 
	Role
	Student
	I agree to fulfill this role

	Project Manager
	
	___ yes          ___ no

	Asst Project Manager
	
	___ yes          ___ no

	Recording Secretary
	
	___ yes          ___ no

	Photography/Videographer
	
	___ yes          ___ no

	Volunteer Coordinator
	
	___ yes          ___ no

	Group Member
	
	___ yes          ___ no

	Group Member
	
	___ yes          ___ no

	Group Member
	
	___ yes          ___ no


· Project Manager

· serves as the primary contact for the organization and Academy instructors

· delegates coordinator roles

· oversees and manages execution and completion of the task

· provides leadership for the group

· Assistant Project Manager

· works with the Project Manager in the overseeing and management of the task.

· works with Academy instructors to obtain necessary paperwork (releases, permission slips, donation forms)

· assumes the role of Project Manager in his/her absence

· Coordinators 

· appointed by the Project Manager to complete a variety of tasks, as determined by the project

· Recording Secretary

· completes and submits Project Proposal

· completes and submits Project Chronology

· Photographer/Videographer


· documents meetings and project activities

· Volunteer Coordinator

· keeps track of the service hours of each group member
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Step 2: Organize Your Team








�








