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Habit 4: “Think Win-Win”

Now that you have read page 204-234in The7 Habits of Highly Effective People you are ready to complete the activities below.

In all areas of life, effectiveness is largely achieved through the cooperative efforts of two or more people. Marriages and other partnerships are interdependent realities, and yet people often approach these relationships with an independent mentality, which is like trying to play golf with a tennis reacket-the equipment isn't suited to the sport.

Most of us learn to base our self-worth on comparisons and competition. We think about succeeding in terms of someone else failing-that is, if I win, you lose; or if you win, I lose. Life is a zero-sum game. There is only so much pie, and if you get a big piece, there is less for me.

Win-Win sees life as a cooperative arena, not a competitive one. Win-Win is a frame of mind and heart that constantly seeks mutual benefit in all human interactions. Win-Win means agreements or solutions are mutually beneficial and satisfying.

Character is the foundation of Win-Win. A person or organization of any type that approaches with a Win-Win attitude possesses three character traits:

1. Integrity: conforming to your true feelings, values, and commitments.

2. Maturity: expressing your ideas and feelings withcourage and consideration for the ideas and feelings of others.

3. Abundance Mentality: believing there is plenty for everyone.

DEVELOPING A WIN-WIN  PARADIGM

Many people think it terms of either/or: either you're nice or you're tough. However, Win-Win requires that you be both. To go for Win-Win, you not only have to be empathic, you have to be confident. You not only have to be considerate and sensitive, you have to be brave. To do that-to achieve that balance between courage and consideration-is the essence of real maturity and is fundamental to Win-Win.

If you're high on courage and low on consideration, how will you think? Win-Lose. You'll be strong and ego-bound. You'll have the courage of your convictions, but you won't be very considerate of others. You'll borrow strength from your position and power, or from your credentials, your role, your seniority, or your affiliations.

If you’re high on consideration and low on courage, you’ll think Lose-Win. You’ll be so considerate of others’ feelings that you won’t have the courage to express your own.

High courage and consideration are both essential to Win-Win. It’s the balance of the two that is the mark of real maturity. If you have it, you can listen and you can empathically understand, but you can also courageously confront.

Choose two of your most important relationships for an evaluation of your ability to apply the Win-Win approach. Evaluate each relationship on your balance between courage and consideration. For example, if you consider yourself low on courage but high on consideration, place an X in the corresponding quadrant, and so on.

Now determine if you are out of balance in either of the relationships. Consider the elements of a Win-Win character.: maturity and courage balanced with consideration and integrity. Next, decide what you might do to improve the situation and record your decision in the “Action needed” spaced below.

Relationship 1: 

Balance in Relationship:

Action needed:

Relationship 2:

Balance in Relationship:

Action needed:

CHANGING PLACE

From the previous exercise, select on relationship for which you want to develop a Win-Win Agreement, and follow these steps:

Put yourself in the other person’s place and write down explicitly how you think that person understands the situation.

From your own perspective, write the result that would constitute a win for you.

Approach the other person and ask if he or she would be willing to communicate until you both reach a point of agreement and a mutually beneficial solution.

KEY POINTS IN DEVELOPING WIN-WIN RELATIONSHIPS

· Win-Win cultivates an Abundance Mentality: “We can find options that will be acceptable for everyone. There is always enough for everyone.”

· Win-Lose cultivates a Scarcity Mentality: “My way is the only acceptable way. There’s only so much, so I’d better get mine first.”

· A Win-Win approach embodies courage to create an outcome that results in a win for you and for others. You much be willing to be completely honest and frank. Tell the other person precisely how you see the situation. Be willing to listen and to respect the other person’s point of view.

· A Win-Win outcome requires trust. When you work for a Win-Win outcome, you seek mutual benefit.

· You can bring the Win-Win attitude to the table.

· Teams flourish when you have a Win-Win attitude because Win-Win cultivates interdependent relationships.

· When you use a Win-Win approach, you are not always nice, nor is it a manipulation technique.

· A Win-Win outcome is not always possible.

People who engage in Win-Win relationships do the following:

· Look for the good in other people.

· Communicate clear expectations.

· Seek others’ ideas and listen with empathy.

· Are accurate, timely, and honest in communication.

· Treat people with respect and respond to the needs of others.

· Focus on the positive, but provide constructive feedback on improvement areas.

Win-Win Opportunity Questions

The questions below will help you get started toward setting up a Win-Win Agreement around a specific situation or relationship.

	Question
	Answer

	What important relationship or issue would you like to improve or resolve by using a Win-Win approach?
	

	Do you have an Abundance Mentality (everyone can win) or a Scarcity Mentality (you must win)?
	

	What do you think will happen if you allow yourself to act in a Win-Lose manner?
	

	What do you think will happen if you approach this relationship or issue with a Win-Win attitude? What benefits can you foresee?
	

	What will you do to ensure that you reap the benefits of using a Win-Win approach?
	

	When will you take these actions?
	


THE WIN-WIN AGREEMENT

A Win-Win Agreement is an effective tool for establishing the Win-Win foundation necessary for long-term effectiveness. It may be created between any two people who need to interact to accomplish desired results. In a Win-Win Agreement, the following five elements are made explicit:

· Desired results: What does your final outcome look like?

· Guidelines: What are the ground rules, the “shoulds” and “should nots”?

· Resources: What is it going to take? What resources are available?

· Accountability: Who will do what by when?

· Consequences: What happens when we are finished?

Refer to Stephen R. Covey’s story beginning at the bottom of page 174 in the The 7 Habits of Highly Effective People. In the space below, determine where the five elements of their Win-Win agreement occur.

Desired results:

Guidelines:

Resources:

Accountability:

Consequences:

Desired results: “Look, son,” I said. “See how our neighbor’s yard is green and clean?”

Resources: “I’d turn on the sprinklers.”

Guidelines: “Now let’s talk about ‘clean,’ son.”

Accountability: “That’s right. Twice a week…”

Consequences: So I did.

TAKING THE NEXT STEP

Make a commitment to practice a Win-Win approach in a specific area of your life. Use the table below to get started, or customize one to suit your needs.

	Question
	Answer

	What important relationship or issue would you like to improve or resolve by using a Win-Win approach?
	

	Do you have an Abundance Mentality (everyone can win) or a Scarcity Mentality (you must win)?
	

	What do you think will happen if you allow yourself to act in a Win-Lose manner?
	

	What do you think will happen if you approach this relationship or issue with a Win-Win attitude? What benefits can you foresee?
	

	What will you do to ensure that you reap the benefits of using Win-Win approach?
	

	When will you take these actions?
	


Now that you’ve determined the nature of your Win-Win, work through the elements in the table below to put your plan into action. Use the first column to check off each element as it is completed.

	WIN-WIN AGREEMENT CHECKLIST

	
	DESIRED RESULTS
	Is the outcome defined? Does everyone involved envision the same outcome? Is it mutually beneficial?

	
	GUIDELINES
	Have I identified any rules, policies, or specifications that I should follow?

	
	RESOURCES
	Have I identified the necessary human, financial, and technical resources? Are they available?

	
	ACCOUNTABILITY
	Have I identified what will be reported, and when and to whom it will be reported?

	
	CONSEQUENCES
	Have I identified consequences for both failure and achievement? Are the consequences linked to desired results?


	WIN-WIN AGREEMENT CHECKLIST

	
	DESIRED RESULTS
	Is the outcome defined? Does everyone involved envision the same outcome? Is it mutually beneficial?

	
	GUIDELINES
	Have I identified any rules, policies, or specifications that I should follow?

	
	RESOURCES
	Have I identified the necessary human, financial, and technical resources? Are they available?

	
	ACCOUNTABILITY
	Have I identified what will be reported, and when and to whom it will be reported?

	
	CONSEQUENCES
	Have I identified consequences for both failure and achievement? Are the consequences linked to desired results?


People who continually practice a Win-Win approach cultivate high-trust relationships. Why? Because they are treating others as they would like to be treated. Use the following checklist to see how you are doing with your relationships. Check the items you do more than 90 percent of the time.

	
	Your actions are consistent with your promises, values, and emotions. (You do what you say you will do-integrity.)

	
	You express your ideas and feelings with courage and consideration for the ideas and feelings of others.

	
	You believe there is plenty for everyone. You have an Abundance Mentality.

	
	You believe that people are doing their very best and that they deserve respect, consideration, and kindness.

	
	You listen intently to other people’s position and seek to understand their position, behavior, and decisions. You disclose your position, explain your behavior, and validate your decisions.

	
	You communicate clear expectations.

	
	You focus on the positive but provide constructive feedback on potential improvement areas.


As you work on your Win-Win attitude, you will discover a remarkable thing: personal relationships will become easier! You will find that you are less territorial and dogmatic. When you have confidence in your own abilities and believe that there is enough for everyone, you are less fixated on getting your way all the time.
     What do we life for, if not to make life less difficult for each other? – George Eliot
